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" 4o - Lettar to Bradd Gen. L. % Fales, ©8/4/43.

put that study ie now on file in the Ax*a}'zivas of The intantr’?
#chool, and in 4% I snalyzed all types of motor vehicles
then in existence and resthed the conclusion that the §ideal
L pattleficld vehicle of the Doughboy wee 2 super-lipght all-
e | wheel-drive motor ftruck of such welight and dimensions that
7 | 4% _o0uld be manhendled éut of Aiffienltisa. It was & falrly
' scourate foresast of the present Jeep. It is mite &8 -
remarkabls soincidence that my subgequent zssignment %o -
¥ashington and your glaez.ag me in charge of motor vehicle
- development for the Infaniry afforded me & chance %t put 2.:;1:9
gf&gﬁiﬁﬁm whioh 1 haa femul&teﬁ as a smﬁsnt under your
reation.

, R 4 this&s: that 1 an ﬁeither m&ggerating nor aelu S
e myseif ‘at all in thinking an& gaying that, in eo far aa ha o
| - Jeep bam e.ng one sncestor, 1 am by way of bel it father
. . as well ms its puardian and protegtor during 18 period of -
geatation, and affer its bir%:h tmtii 1% ha& attains& a flly
grown atamsg e - L

o0 T think 3 ramenbep tiwz 3,3; tha rall ami viater éf

, 19& w6 were very m&h ﬁig’:ﬂrbﬁﬁ abont the sourge taken m

the development of two projeets of epecisl importance %0

Infantry. ©ne of these was the 1/2-%on, 4xi; weapons ea:-z*iw :
baged originally on ﬁha ‘Harson-Herringion model whioh had been
$ested a% Fer% Beondng by The zafmtxw _Bam-ﬁ shile we were

| both hers., If had grown in welght and in silhoustts far bmﬁﬁ -
. yhat we had wented. The other g'wza% Jas ‘the mmr tﬁ.&y&ﬁﬁ D

trieycle ﬁw&mmtg d Db 37 R
Ruarterpagter Cenersl's people and e haing givaa the ooup de

;. Epacs by ﬁ%ﬂﬁym’}aﬁﬂwﬁgnﬁ ‘-iz%éiaa. Touards the end of ¥a

{11640, you Girected me to attend a three day conference at e

? Holabird em the revisimx of military sharsgcterigtios for geter G

vehisles. I asked you at that tims %o order Ray Robbins and = - =

Bob Howie up from Bmﬁiﬁg 46 act se my teghnical advisors S

during that Sonference. -Representatives of all interssted . . .

¥ar Departuent asgenciss snd of all the prinsipal’ mnnfaamrm

were Bt that conference. -As I told you upén my return %o

Waghington from that conferenge, what Sransplred there -

convineed me that Shers was prastieally nd prospect of getts.ng o

the 1/2-ton weapons carrier changed back to what we wanted ’

" nor of petting any type of motor “tricycle Geveloped within

& raa%nable time, ami that we would mw t@ :aaka a trséz
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‘start from a different angle 1f we were to get suitable
hattlefield transportation.

It happened that when I walked into the offiee on my
return from Holabird there was waiting for me one Mr.
Charles H. Payne, who claimed %o be the reprecentative

lenipotentiary of the American Bantam Company. He was
looking for Bob Howle and stated that he was trylng %o get
the war Department to révive the Howle-Wiley carrier, which
hag besn tuilt here at Fort Benning &round the ghagsls of
2 Bantam passenger car or truck found in the salvage yardg
here. 1 helped him to contact Bob Howle but informed My,
 Payne that we had already fully tested the Howle-¥Wiley Job
‘ané had foundé that, -althgu_%h it wae a2 very interesting
wehlele, it lacked the ability %o move at satislactory
- gpeefle on the road or to move at all across sountry when
gonditions were at all 4ifficult and that no further con-
‘glderation would be given to it. Mpr., Payne then proposed to
. give us peveral Bantam ocars and trucks for further tents
. at Fort Bemning. I told him that we had exhaistive reporis
of tesgts on the Bantam car in our files and that it had

. nBe qualities except small size and light weight that would

 make 1t suitsble as a bstilefield vehicle for the Infantry.

I then 514 him thet the Chief of Infantry wis ¢ompletely

committed $o the poliey thal battlefield vehicles must have
power on all wheels with sufficient torque and gear ratlo
 te keep those vheele turning scross eouniry and sgeea snough
- “for sl convey purpesés on the road. 1 made NMim he proposi=
" tien that if his Company would place & power driven front
axie on the Bantam chassis and girip the body dewn to bare
essentials g0 &g %o give 2 minimum gllhouette and bulk and -
. welght, we would definitely be interested and would be gladte -
- renev the convergations. ‘He made ho response to this
: proposal and left the office breathing anathenmae against the
. ““Argy Brase Hats" in general. However, he oame back peveral
© . dsye later and informed me thal his Company had eontacted
Spicer whe had indiceted thelr willingness and ability B
. preduce a front axle end tranefeor case of proper dimensiong
2 » . for the vehicle I had suggested. I reosll that I sat right
Falet | down at my deek and drafted a letter %o The Adjutant General,
. —— | for your sgignature as Executive, requeating the izmediate
~ PAnitlation of a project for ’suefz & yehicle, whieh I tentative-

1y designsted as & "Lialeon and Reconnaissance Car®, and in
which I sta%ed the military characterigties 1o be incorperated

4n 1t. That letter was dated June 8, 1840, and was auly :
srﬁ;;;aed and forwarded after a day or so of discussion in the
office. :
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4 - LeTte¥ to Brig. Gen. E. W, Fales, 9/4/43.

As you romember, Lieutenant Colongl W. F. Loe had
ghortly before been aseigned to the offiss and wes then the
Chief of the ALF Section. He knew nothing vhatscever about
motor vehicles except that they were objects with wheels in
which people ride and carry their things, but he hal been
earryin; arpund in hie hande for several days & filg of
papers Gezcribing & Svise motor vehicle ealled the "Benz
Car®. ' Those papers had come from Barney Lagge who was Military
Attsghe in Switserland. Quite & while before thig time you
and I bhad examined the officlal infermation avmilable to ug
about this "Beng Car? and had gtudied the specifications, whieh,
as I remember, were in elther French or German. Ve had decided,
that, while 4%t wan en interesting light vehicle, it wvas not
substantially different from the *Howle Carrier” or the
"Palen Cart® which we had alresdy %tested and rejeclied ag being
just some more fslse leads, The "Benz Car® had the power
plant mounted on, and integral with, the rear sxle, and had &
1ight, central baok-bone type, %ubulsr frame. It had no

power on the Ifront wheels. "The *Palen Cart®, similarly, haf a

 were withoul power. Both of those models, as Ju

- he was the Chief ¢ geotion »
-1 hed draftel went forwsrd and the dev

motor intesral with the front axle, while the rear vheels -
previcusly disgnoged them, were inadequate in that{Tnsufri
power and suth power as they hed was suppiled fo oflly twe whecls
wnile the other %wo wheels wore parasiteg in so far as Traction
wea soneeyand, However, 1 resslle thet I -enlipted Bill Lee's -

. gupport for the 4x4 Bantam idea by 2ssuring him that the

latter was right down his alley as Andicated by his enthusiasm
for the "Bens Car®, From thea on B11l Lee became ag s
~enthusiastic ss anyone and I suppose betwsen you and him you

won Genercl Lynch over to the project. I expect, in so Tar as

Generel Lynch kmew, the light %x4 was Col. Lec’s idea sinos |
2 the section. In ﬂg ‘event the letter which
| iopaent of ths Neep' -

wag on. -

¥y, Fayne hae, as I understend 1t; been recommended

. for decoration with the Leglon of Merdt for his part in the
 development., 1 don't Enow what the ouloome of that reoommendsa-

tion has been or will be, but I think I cen gtate that if 4%
had no$ besn for his smasing saleemanghip efforts with wvarious

© persons of higland low degres inoluding las he at leagt mm

‘Generdl Har s The Scaretary of ¥ar, and even some

indiviftuals in the White House, the Jeep would heve sufferel

"= the fate of many other goof pleces of equipment which have
. bsen smothered, from time to time, in the natural vonservatien

and profeseional Jeslousy of procurement personnel. In any
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event, the (hief of Staff's office beoame interepted and set
aside the smm of sbout 170,000 for the project, at the some
time stamndng it with the meglic word "mustt.

~ Becauge of the sad experience you and I had had
previougly in attempting to get the Quartermasgter Corps to
develop any nev type of vehicle, and the fact that the

., Ordnance Department had much greater freedom of astion in that

| regard, we agreed that 1t would be desirsble to have the

. . | Ordnanpe Department designated sp the development and
.1, | procurement ageney for the new vehlcle. To accompligh this
Loty we fnciuded, in the original oharacteristics, s pa apt
147 | providing for a small gection of "faooe armor®, because, under
© - || the peculier rules ocovering the divielon of regponsibilities

’ | between those two depariments, eny vehlcle with integral armor

or part araor was the reeponsibility of the Chief of Ordnance.
This expedient succseded %o the extent that the project was
firet formally referred to the Opdnance Department for action
and a Suboommittee of the Ordnance Teschnical Committee wee sent
to Butler, Pemgylvania, to investigale the mamifacturing '

- faeilities of the American Bantam Compeny. At the time of

. {that trip I wes away from ¥Waghington, I think attending gome

fmaneuver, and Bill lLee made the $rip in my atesd and as B

i member of the Ordnance %gemieal Comxditiee. However, the

lonly action-teker by the Ordnance Department was to strike

out ou¥ recuirenent for face armor, wbhich aufomatically trang-
formed the vroject into a Quartermaster affalr, and all further
"~ ptepe in the design and the development, in go far as the

Infantry wze eoncerned, wore back in my lap ag the Infentyy

pewber of the Subcommittee on motor transport of the Quarter-

) naster Toshnieal Committes., From that time on I held simost
;e datly conferences with the technical pereonnel of the Quarter-
L5\ master Genersl's office both in ¥Washington and at Holasbird,

.. gnd the desien was evolved step by step as the result of these
sonsuliations. Colonel Lawes, "Skip® Johngon, Van Deusen, Kr.
Brown of lolabird, and Van Regs Ingram, who were the peraone
eetually surplying the encineerdng data for the deslgn, took
the position that elnce it waps an Infantry project in whieh
no ene else appeared to be much interssted, they wuld engineer
the vehblele in strict accordance with the wighes of the
Infantry. BSince I was the gpokesman of the Infantry, 1 had
the undque privilege of dictating practlcally every part and
bolt of the new vehlole. The reason for this plisnt atiitude
on their part is still aslightly obscure, bscause, as you know,
it was sonewhat out of character. I sssumed at the time that
General Harshall's personzl or officizl attitude was responsible.
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1

I know %:ha% 4% woe not wholly & mptter of enthusiastic m
isn on thelr part because in pergongl conversations nearly &ll
of them, at various times, expressed grave doubts as to the
need for or the femsibility of any sueh development. However,
I will pay for them, that they played ball in very good style.
Eo representative of any othsr Argm attenfed any of %he
preliminary econferences, extept scheduled Technical Gnmittee
Keetings, other than Ceptain Tompkina of the Chlef of Cavalry's
sffice, who acoompanied Bill Lee and myeclf to Holabird two
or three times te sep the preliminary mock-ups, ond whoge
chief concern was that the job ghould anmmta 2 steering
hookeup for the rear, as well as ‘&ha frmt, wheslp.

It was not wsm %}za first piié% aadel had bm buslt
by Bantam and delivered at Holabird that anyons an:siﬁs of
the Chief of Infantry's Offioce, Captain :

Bantam gmza and the four or five persong of “the %aﬂa@s—
magter Corpe named shove, knev anything ebout the project.
The Armored Forse, which, I now aaﬁ@mta&a ig glam:;g =3 ba

the gpivritual ancestor of the Jeep, astusily disclaime

intereat even in the original test 2@% ‘of 70 E&nmx anm |
after Colondl Lawee had gent the original pllst 3o Faﬁ Knox,
ariven by Coptain Mosgley, for a demonsgtzation., It was them
that Colonedl Cheves, who was the r@remmtiw of the Argored
Forece in Yaghington at the time, came 10 us =nd. seked 4f they
might not have & few of the 40 %aa% vahiezés scheduled for the
Infantyy; for tsst by the Armored Forse. We agreeﬁ k- B
?sza.aqaiah 10 o our éﬁ %@ thm for zhis purpose.

In the a:*igim ie%ter sattiug w ’Ehe mxsm %haz*aazezt—m
isties we had revomsended that 70 be procured for test,
becauge 1 had compuled that the Infantry should lsam amt
forty to replace both the motoreyeles and the Command and -
Regommelseance Trucke in one Infantry Regiment, and we ﬂgareﬁ
that &t leagt threes other Arms wulﬁ want abput 10 .sach for
test. BDeoventy were ﬁantraﬂed far‘ fias #ight or ten a&aiﬁianai
which were S0 incorporate Tompking' idea of a d-uheel gtom~ :
ing hook~up. When the delivery ¢f those 70 was made, sbout
four were send io the Cavalry Unit stationed at Fort
Oglethorpe while & fev others were divided between the Gaval?y
Board and the Firgt Cavalry Mviglon., Port Oglethorps :
immedliately bogan to appsar in the newspapers of that part of
the country with pletures of the Jeep sngaged in various wild
wegt stunts, and they modestly left the impresaion that this
zechanical horge wag one which they had concelved, bamea.:ﬁ o
nurtured in Maret, presumably on tha hillsides arognd -~
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Chattancosa. S&nee‘ then large numbers of other psopls who
“firpt besane aware of the l/4-ton, 4x4, truck after it had beon
‘completed and Gistributed for test, have imagined, or at leaet
glaimed, that the idsa wasg theirs and that the Jesp had, like
¥inerva, eprung full-panoplied from thelr Jovian brain. Meny
of theaes hove boen written up by ocolumn writers and, I
presuie, ars now guiltily basking in the full radianee of thelr
ginfully aocquired fanme, |

' I reviewsd thess fzeto at this unnecessary length to

ggg largely becauge you are one of the few having personal
wlsdge of the real fasts, end there has besn much misinforpe-

tion put out. I have heretofore gone on the sgsumpiion that
it makes ebsolutely no differense ut thig ¥y, Yellg rather

sold me on the Sdea That, from the gtandpoint of history zlone,
the true faois tonching tne origin anf development of the |
Jeep sught to he put down, I gave him the facts as siated :
sbovs. Since ¥r. ¥ells has asked you %o elate your recolled-
tiong I thought it would be proper for me 1o aessist in
refreshing your memdry shbeut s matier that wes only e minor
matter to you a% ths fime but which wae my major interest,

Iam re&tﬁmﬁ;ﬁg_ﬁhélat:w from Mr. Wells and the garte 2

, from Dupuy of the Bureau of Publie Relatione as you

¥We learned with some surprige that you had lef$ Cmmp
Roberts where you had, acocérding to reporits, made an enviable
‘record. I think with regret of the gitustion which made 1t
impogsible for me %60 Joln you out there. The experienge of
working with resl friends 1as one that I have had very 1ittle
ot sinoe you, Genersel Lynch, and Bill Lee left me holding the
sack in ¥ashington, If my nature had not been such that I
eould-apt pull out in the middle of a fight, I should most
ecertainly have been out in Cslifornia with you long ago.
- While you 8¢ not eay e in your letier, I apsume Nrg.
- Fales 1e¢ with you in Florida, and that; in turn, leads us %o
 hope that one of these days you may 4rop in on us., We gertaine
1y hope you will not fail %o do a0 when opportunity offers..

- Very sincerely yours,

Ingonar H. Ogelh,
Colenel, Infm_try.




