| TO frzse Bﬁedal ?w aﬁern Board

812 Leke Formesa Drive
Orisndo, Plorida =
| mxgust 16th, 1943,

' --_'-_'sasamr- Awsra Of Hedsl To C. ,*i.lpame.

1. Reference 18 ma&a tc ny- mmmﬂat&nn far the awarﬁ o

. of fhe Medsl for Merit to Charles H. Payme, Jetferson Apts.,
11200 - 16th st. N.¥., Washington, DE.

2._ ‘ﬂbe fenawmg a&ﬁim:;al statement zs anmnteﬁ in the

"li-beiier that some explanation 2s to what is connoted by the ex-~ '

- _‘-rpraasian *engineering élesign and aevel.sapment.*: may be necessary ]

3. : The taetieal eenaeptﬁ.en of the vehm’le Imc! exi.s‘sea m

" . the mind of the Infantry offtee for & number of years. Up Io 1940.

" thne nearest spproach to the ideal vyehicle attained wss the $-Ton-

':'.,‘f.marmon-ﬁerrmgton pickeup, and. the charscteristies of ‘that ‘truck
. were spproved by the ¥Yar Depariment for the vmeuremmt 9( for
- -mee as sutomotive vegpons - snd - aamunition earrier for the in-

- - fantry. In scfual procurgment, the Quartermasters: Deperiment -
“4gnored the approved charscteristlcs and mmisma a veh.‘:.ele un-— '

. saﬁgfactary Tor taet?.eal aissiem. g

4, 'fhi.s aimatien, tagethm- wlth t:ha &eaim_.te rap}.aae

o the mn!zercyele > with o wehivle capable’ of crogss-country movement, . - o
led to & review by the infantry of the whole 11ghﬁt motor field,
- .1in the hope that it would be pussibie to develop & vehicle that .
L would be satisfactory for both 1iafson and we&pona—aarﬁer miasione. -
. While this matter was under study, contact was established with -
" Mr. Payne, 2nd numerous conferencas were held with him with & r.tew |
RS < arriving a% conclusions asz to how ew@lete‘ly 1desal tectieal - - o
" sharacteristies could be realized within er neering limita‘sians. ST

“The tactieal ‘eharacteristics finu&ly errived et hx By offiee re- “
: '-181&56. m'-» , ‘ .

o ka) Maximm hexght’ 36 3.zmhas.: " '
{b) Maximum weight unioaded:. ﬁnally ﬁxea at 2095.
-'-(_ca-)- Prive:  foeur wheeled.

S (4) Cross-country sbA1L%Y &n& gra&a abi.lity.- at least

o equal 1:.9 standard vehieleg.

{e) Capactiy: abt }.eas‘k tim men, -8 mmh:,ne gr.xn with

| f”'_':'. %a ease__!‘ies and 3000 pounds of cgl. .30 smmunislon.

Later smphibious gharacteristies weére added. =~
The basic idea underlying the éevelapment of the 3eep

waa the pmduction of ‘& vehicle which, while sufficiently. sturd;r'

. 5 staad; the strains of ﬁitficult emssumuntry movenent, would be
_ngm entmgh to be readily man handled out of troubls when atalled.

The foregoing characteristics were embodied in a letler

of the office of the Chief of Infantry which was approved as the

“basgis for &eve}.opmenﬁ and whieh shnuld be on file m ths ’%?ar

| DauaMent. k.




]

. 5. 1% was %the %ask of Hr. Payne to deterning how far the fore-
Zoing eharagtoristics conld be exbodied in 2 vehicle within enginsep-
-ing limitatlons, eand %o agsemble the goprepriate mtomotive enuipnent.
... A number of modifications were made inm the orizinal speci-

Tisatiens on ¥r, Payne’s reconneadations, -

.. ¥ roamson of his extensive knovlsdze of the souipment DT
dusad ny ths Mmicnctive indastry, dr. Payns was sble %o selset snd
asmenils the various componentg used in the yroduetion of the “jaent _
- pAlet modsl whish he first demonstrated al Fopt Meer in Qotober, 19840,
Accordingly he procured: oo . ' S -

- The dotor: from the Continentsl Hetor Sompany.
Tranafer Caser Yarnew, ' ' _ - _
Four wheel drive axles ana differentisly  Spiecer Ingincering
Company, Talado, Ohio. S \ L '
- Pilmar Benadlx, » _
“heels: Hayes Yhesl Comrany.
dody:  York Body Jompany, Tork, Fa.
Shock Abgorbers: Gabriel and Hadi., . o
Frame: Smith ¥Mfg. Comrany amd Trezt Leken.
Radlator:  Hearvdngtonm. o _ _ &
- disuelliansousy  In 211, shaut 27 venders furnished vorss
for The “Jsen', ineluding thoss above ligted, . .

Bs  TLTh veference to atotements I have azen in the Preogs 4o the
affect that the desiszn of tha "Ioen® woa rrepared by Aray'\Officeres
: aﬁﬁg%haﬁ_ﬁh@.eivilign snrinesr had only te. oroduce pursuont e such
deslzn, I belisve T om i; o pozition te state that ne sffiger in oy
OfPles {“hich had mort £ Ao with the orojech on the wilitary side) -
elther Nsd mafficient tochnioal knouledes 4o prepsre guch & design,
or suflicient novledgs of angineering l1imitations ot of the sutonotive
lndustery o farm an agagquate Judmment ns to vhat weuld be rractiezble
in rroduction. This 1is elearly shosm by the Psct thet our original
welght Tinltatien was fixed at 1,000 1bz, which had subsssuen®iy %o be
ralsed to 3,038 1ha, T j SRR o -
- S In the prelininary conlovrenseg with the ¥Way Danaptos
Hr. Poyns Asfpoved M1 exfeness frow his own pepasonsl fuans
drafiing on® onzineerdns sxnonsss, He consulted the snsd
rarioy ' ' " ofe

F10us vendors of componenta. I an inforned that he
- the sxponses of the prelininary testing 67 the can,

_ P Ths Tollowing is ny undergtanding of the pslation of _
dr, Payne to the American Bantam Compony, which, as witl be ssen, wag
net that of an employee in the ordinary conee of the ward. R
- ~ 7hen dr. Fayne Tirst eppeaved in the War Denortment, he waog
RO~ eonnected with any Company but wag acting as an inaividual in
business for himself. It wag not until the Tinal shanges in the dgs
8lgn of $he car had been egreed on that ha assoclated himeelf? with the
Ameriean Rantam Car Company. He could not aceept 2 contrzet in his L
oW name begause during the development of the “jeep’, he was not con~
nacted with an automoblle. factory where the csr could be produced. He
effected contact with the American Bantem Car Company through %the
Ree@nstrugtian_yiﬁaneg Gorporation when he aprroached the Corporation




on the subject of obisining s faclory for the production of the
vehicle. The R.P.0. is sald %o heve recommended the Americsn Ban-
tam Car Company, influenced parily by the fact that the Compeny was .
in defsult of payments on R.F.C. losns. (These statements oan, it is

- believed, ke confivmed by the R.F.0.} I am gure ¥r. Fayne will be
glad to produsce hig contract with the American Bantam Car Company 4if
desired. _ . - R TR . -

. 8. Following svprovsl of the pilnt madel in Cetober, 1840,

an order for 1800 9jeeps® was pluced with the Ameyrican Bantam Car .
Company. Subsequently procursment was obencd for bide and propossls,
and otiser companise entered the field of manufacture. They Tollowsd
the design of the original *Jesp?, bhut were anable to meet the weight
limitation fixed by the Yar Department. Vithout reference fomy -
Office, the Quartermsstera Deparinment raiged the weight limi%tation
several lmndred pounds to allow Shese Coupanies to enter tihe come
‘petition, thug decreasing the man-handling cepaeity of the vehlcle
wlthout any compensating advantage. By protest agalast this arbitrary
iction is contained in my letter to the Adlutant-General, dated -
Feb. 17, 1941,  cubjsct:  Truck 1/2-Ton Liaison - characteristics.

. 9. There oan be no question that without Mr. Payne, She ileept
Swould never have been developed. Other coupanies whbich entersd the .
_ﬁriald_ofaprﬁdaetiﬂnﬁafﬁef-thé-ﬁ&nﬂfacturg;af the pilnt model, had . .
been given the onportunity to submit designs but declineg %o do so.
-?hey=fina11y.gn13;§radﬁegﬁ.61956.eﬁpieawéfpthe‘?11ﬁt~ﬁbﬁ$1,,“ -
- oo VWnile Hr. Payne is pot sntitled 3o eredit for the tactieal -
g@aape@tian_inthe_Fjﬁepﬁ,.alﬁagthexclaai#e,ﬁre&it~muaﬁ bz ziven him
. fTor the engineering design sand the development of the taetical cone
- -eeptlion inte an enginesring reglity. - . . .

. A, LYNOE

. Major feneral, Het'd.




