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February 17, 1941
SUBJETs Trusk, {-tem, Liaiscn -~ Charseteristies.
0 The iMjutant Semeral.

Infantry has boen given to wnderstend that
has wnder oemsiderstion the presursmeat of
b jeet wvehisles prodwsed by the Willys-Over-
to eome wp te minimum sharseteristiss set
' and adopted, after careful esnsiderstion, by
Transpertation of the Quartermaster Technieal

au_a‘fuum“-dp.rtm.

matter of previding the Iufantry with « metor vehiole
ield use whish would eembine, {un the requisite degree,
lightness, trestive efficieney '
inssnsplensusnsss has leng boen of vital censera. 7Yhe tests con-
duoted by the Infamtry Beard with the i-tom Nermon-Herringtom truek
in oomparisen with other vehisles demenstrated that these character-
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ight and silhoustte at the sbhsolute
minjimum, The charssteristics found in ths Narmon-Herrington truek

- wors anespted as the optimmm available at that time, and beocsme the

proposed for infantry weapens oarriers, since these
teo be attainable snd accorded with the principle

that a battle fisld vehiole must be sapable of being man-handled by
the normal cemplemeat of men present with it. :

$. In spite of the eontinued emphasis placed by this offioce
upon these two sharasteristies, the eontreot for the entire, initial
supply of half-ton trueks fer the Army was let to & manufacturer who
had never previeusly built a wshisle of this type and who was either
watble or wwilling to eomply with the stated requiresents. 4is a
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4. it & meeting of the Subesmmittee e Transpertation of the
Quartermastsr Corps Teehnieal Cammittes, Meld at Esladird Quarter-
master Depot, em Nay 17 - 20, 1340, fer the purpese of revising the
military charasteristies of vebieles, and whish was sttended ¥y
nmumummmm.um-m
te the Iafantry representatives ia attendanes that there was u.tth
prospect of seouring any substantial redmetiem sither in weight o
silhouette of the f-tem 4xd trwcks. This fast, coupled with the

5. To meet this sitwation, and after making s survey of ths
light vehicle filsld, the Chief of Infantry, under date of Jume 6,
1940, wrote to the Adjutamt Cemsral -mu. the Mhttu of

the vehicle desired and requesting FT m shagh-
" 1aoteristics were foramlated sround the {-ton Damtem trusk whish had
'bmmdwalytmbythmrym,u the feature

of all-wheel drive. igain the fasters of welight and silhonette
were heavily emphasised, the preposed maximm silheustis deing 38
inches, and the msximm weight 1000 peunds. This prepesal ressived
rmu.uunmmwm.mmmmm\
mtmlynmumqmmmmmmxm

6. X thdndopntefthcuhidow,itho-nb
dent from step to step, that im order to obtain the reguisits lead-
osrrying capacity and sturdimesss te perfera its arsss-esuatry
functions, and especially te provide the esseatial four-whesl drive,
large size tires needed to sesurs fletation, and inereased pewsr
to handle these features, the weight and ailhoustts had deth te de

 ineressed scmewhat bdeyond the limits erigimally prepesed. The pilst
vehiele was built by the imerieam Bsntem Cempeny sf Butler, Fesasyl-
vanla, whick cemeern was, for various reasems, in a positiem t»
esonstruot the vehiole, feature by feature, as asked fer by In~
fantry and oconourved ia by other interested arms Hn with the
Teshnical persemmel of the Quartermaster Ccrps. !h
wclcmrmunm.mnm’mip’od its pay-
load, sbeut 2025 pounds. Its performanee fully met the expestatisns
of the Infantry, and, it is understeed, greatly impressed all ether
branches. While heavier than originally contemplated, it was still
susceptidble of same degree of man~handling, altheugh it was evidext
that any inereass ia that weight weuld prastisally preclwds it.
Sinee the pilot vehicle possessed all the neesssary perfermmnce
characteristies at that weight, it was evideat that sny imeresase
would be wnnecessary and therefore worse than uselesa. Based e
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w“ltm,ﬂhm'tomtm,thmmﬁlct
bhlm.uthunquwmtummo
ﬂﬁw,ﬁnodu.-dnwmwpm-m originally
oenbtanplated.

Y. In the mesntise, as 2 result of the performsnce of the ori-
gimnl pilet sodel sad te dsvelop sn adequate seurce, it wae deolded
shat en additional 1600 should be procured, Ia the moantime, also,
Yord Company sad the Willys-Overland Company had seeursd the plans
spesifiestions for the Bantsm and wers manufacturing thelir own

wandred poumds of additional weight was unimportant. It alaso appesar—
od that the reascn for this antieipated excessive welght was that
Whese twe semssrus sech wanted to build the vehiele around a motor
alresdy developed by them in eommection with a preduct already on
the commersisl market. DBeth noters were larger and heavier than noed-
od is & vshicls sush ss that contemplated. Aslde from showing the
degire of these twe coaseras to open an additional outlet for thelr
‘eugines the significanse of this phase of ths dsvelopment is the fall-
ure to reslise the importance of 1ight weight and the Aundsmontal dif-
ferenses batween oharsateristies required for tactioal vehlcles snd
shase whish are satisfactery for normal, carge fumstions. These two
fasters have sinoe threatensd, and sre still threatening, te inter-
fere seriously with proourement of the most sultabls type of eombat
qﬂ.—'nttwthhtuw. Ithubmfemluuluryto‘hoeon-

en the alert sgainst the inclusion {n this vehiele of features
which wonld deatroy its distinetive charscter by {neressing weight amd
silhcuetie. Even so, the addition of certain featurss which after
teat, had besn agreed to as reslly nsssasary, had raised the provadble
welght of the production Bamtanms %o an estimated meximum of 2160

and this had been agreed upon by all intsrested arms as being

8. In thie situatiem, the Quartermaster Genersl, about October
22, 190, recommanded that the order for the 18500 of these oars be split
.mxywwmm. the Ford cmmdmnnp-
Overlend Compsny. Irem this the Iafantry representative, asting under
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)-puuu orders from the Chiel ef Infsmtry, vigorowsly diseented en
‘a number of grounds, dbwt principally om the grosmd that it would give
the uzing arme s thousand vehicles which had mever beem tested, whowe
performance and sturdiness were uninewn, and same of whose known char-
acteristies varied radieally frem those established as essential. In
this eonneotion, stress was laid in correspeadence with the Quarter-
magter Gensral's Offlce on the vital importance of adhering to the
eharsoteristics set up with respect te welight and silhovette. Other
brenches shared the views thus expresasd by the Infantry.

9. The fdjutant Gemeral, on Cotober 25, 1940, approved stand-
ardisation end direected the (uartormsster Gensrsl to procure the
sntire 1500 from the Ameriean Pantsm Company. After some deley the
sontract was let., A few dayr later this office informally comourred
in the placement of contingemt contracts for similar numbers with
esch of the other two concerns, the contingent condition being that
each must first produce a model which war mcceptable after full tests,
and whioh complied with all prescrided requirements as to -oight and
.ilhouette. 5\
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10. Pilot models producod by Ford successfully underwent the
prescribed tests and their contingent contrect besame operstive.
Thelr first vehiole manufecturod under the contract came woll with-
in the prescribed limitations on weight and silhouette. 14 appesrs
to be acceptable. “illys-Overlend on the other hand, have never,

& far as koown, indicated their abllity or :4111n¢nnsl to meet the
woight limitations. The only model produced by them is reported to
weigh about 25C0 pounds. Its transmission, as wes to be expected,
failed ir the engineering tosts. All the kmown indications are that
it 13z unsstiasfactory and does not meet stated requiremsnts. The
Quartermaster Corps Technical Committes, meeting on Junuary 22, 13541,
reported these fsot in the followinp langu-gos

"It was moved snd secorded that the committee report to the
Office of the idjutent General as follows:

&, That ao sati lfactory pilot model has teen suhnittad by
the 7illys-Cverlend Company to dete™ and "that the contract of the
¥illys-Cverlsnd Compeny become operstlve upern acceptanee by the Quarter-
master Technical Cosmittes of the pilot model from this company, which
must be within the weight restrietion of 2160 pounds without machine gun
base and with 5.50-16 inch tires.” The Committes further recommended
that the resulting shortage of 1500 wehicles under the program previously




oot up do yreswred frem the two eemesrns whe had prodused sa
vehisles. The Committes sleo re-drafted the military me
ia vhieh the maximm weight limit of 2160 pounds was re-affirmed.

11. Ammmmmmwunormuup-
Overland Cempany visited the Offiee of the Chief of Infantry and argued
-tanmmtmmu-mtummmmw. e
stated that his scnpany would de campelled, if this setiom of the Cem-
mittes vare uwpheld, either to withirew entirely or to put & differeat
engine in their medel, similar to that weed in the Bentam, which is pre-
dused by Comtinsmtal. Ko was told that, simes the Cemtinemtal emgime
had mot all requirements in the Bantam model, the latter selntiem weuld
be highly acsseptshle to the Infumtry. BEe imtisated that it would be a
great disappeintamat te his ecmpany te lowe this additienal eutlet fer
the Willys~-Overland mster, but want asay indisating that he weuld seek
suthority teo make swsh a shange.

12. Ia his 24 Indorsesmsnt to the Quartermaster Gesnersl, file A§

451 (1-7-41) M=D, 3ubjsets "Willys-Cverland }-tem, 4xt¢ Truek” the
Adjuvtant Gemeral ssid: "The recemmendations of the Quartsrmsaster’

. Gensral for slearunce of the Willys-Overland pilet model i-tom 4x¢,

. trusk as aseeptable and suitadble en the basis of satisfastory perform-
' snee are spproved”, iadicatiag that the Quartsrmaster Gensral bad over-
ruled the wnamimeus astiom of the Swbecumittee om YTransportatioa,

- representing the visws of the using serviees, snud the confirmatery

 astien of the full Quartermaster Corps Teelmnieal Cammittes.

. 13. 7This is written to call attemtiom to the fuot that the Infentry
is appareatly about to be required to sccept large quantities of equip-
ment which it comsiders unsuitable for the purposes intended; and te
raise the gquestioa of whether the using services sre te have a voiee in
the determination of the type of squipment to be furnished them for com-
bat wse. It also brings up the question as to whether the regulatiocms
governing the operations of the technioal seamittees are adequate to _
insure sdequate considerstion of taetieal charssteristies in the material

adepted. _
14. The Chiel of Infuntry recesmends:

8. That if the Willys-Overland Company has predused a model
whish esuferms te the characteristios end speeifications desired by the
Infantry, er presents satisfastory evidence of its ability and readiness
te do so, the Chief of Iafantry's offics be 3o edvised and given the
same opportunmity te pass upen its suiltableness as in the eass of the
other two.




e

B mtthutmumwﬁwl-w'ﬂ
umuumhmmunmammm
direetly affeeting tastical fusstisns, beo fellowed maless eentrelling

ressens exist fer ether aetion, and

¢ In sase precuremsat of the unshanged ¥illye-Overiand
umumm.mmummmum-utmu
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/a/ GRORGS A. LYNCE,
Najer Gemersl,
Chlef of Infamtry.




