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HENORANIUM FOR: The Chief of staff.
SUBJBCTs contract for uannfmtum af Light Care,

1+ Referemoce Ceneral Moore's memorandum deted !ahruw 8, 1941,
sublect ua above, military oharacteristios of developument type solo
motorcycles have been forwarded to The Adjutant Cemeral far approval of
action by the Quartermester Corps Technlonl Committee, as oublined in
peragraph 3, thereof, |

| 2« A review of the records pertalaing to the procurement of the
forty-rive hundred (4,800) trucks, i=ton, 4x4, new ix procuction by
nenufaoturers :hm that this procurement wes eriginally proposed bty the
Notor Tranaport Sub-Committes of the Quartermaster Corps’ Technioal Coomittes
‘%4 sn extension of the praject for dovelopument and service test of this type
of wehiole. W¥hile the originsl rﬁm&‘hiﬂ of the MMMM.‘ duted
éatobdr 18, 1640, provided for the procurenent of an additional fiftesn
hundred (1,600) only of thaso frucks, the special comcurrence in thie sotion
'w the Infantry representative recomsended the ismue of fifteen hundred
{1,600) "pantem® make trucks to the Infantry alene, mnd the procurement of
preportional additional quantities for athaf arms and ssrvices intéruttd.
At the time this aotion was m.n,_t}otobar 18, 1840, it was known by the
Teabniocal Coumittes that the truck ss manufsotured by the American Bantan
Car Company, oould not be built within the originally proposed weight
Mnitations The pilot model was the subject of inspectlon and several
conferencses by the Teohnleal Comaittos et thlﬂrd Quartbermaster Depot
betwoen September 24 » 1940, date of delivery of the pilet, mmfebar 13,
1240, The sdditionel proocurement totaling forty-five undred {4,500) of
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the fetom, éxd, trucks, split aquall;? between the three (3) intereeted
manufacturers, Bentam, Ford and Willys«Overland, was nocomplished by this
office under directives issued by the Office of The Aesistant Chief of
8taff, G-4 after protest, contained in Znd Indorsement, this offise to The
£djntﬂxb General, dated Wovember 1‘,- 1940, file QU 451 M~-P(Proo. 398w41w9)
{Trusks ,-%dhén, 4x4), against the :grwm*z of the entire ﬂmm hundred
(1,800) from the Amsricen Batitam ﬁnsmpmy t.mdgr the suthority ocontained
in st mm;my from The Aé:m-ﬁ&; General to this office dated Ooteber 29,
" 1940, file AD 451 (10-22+40)1-D, It has been the poliay of this office,.

. whieh hes dean well Justifled by results obtained in the ourrest procurement
progran te explore the cowpot:.tt.tw ﬂol&. wherever peu;lhle, far any g.’twm )
W of wehisle befors mamnding stunduéiutien on s gim make or °
Mge’eintim with a xeleoted :euru. J '

! 8. This offios has aontidez_-'ed the pmmm;sne of the sdditional
quantities of this vehicle aw an extension of the develupment and service
test project originally suthorized by 4th Indorsement from !’h- Adjutant
: ﬂghaui o ‘i‘hi Chief of m'dnmﬁa and The mmn.m“r General in turn,
dﬁbod duly &, _1945‘, file AG 451 (ﬁwlﬁn&)ﬁ-ﬂ; The military ohiruteiint-ian
undep which the first seventy (?O)IWhiqu wore progured, as approved in
the .Mrh- 'Mmm'ﬁ roeferred to, snd as cortained in SubeCommittee Report
of the Ordnance Technical Committes dated June 22, 1940, were Tormulated as
the result of s confersnce held at the factory of the American Bantza Car
Compeny, Butler, Fennaylvenia, on June 19, 1940, and are olearly within the
scope of paragraph 8, AR 880-25, a proposed goal for attainment. These .

sharscteristics wers based an the oontsmplated adaptation of a standard

production "Banten" vehicle to the ueed contemplated. G{h: #rope#ad sdapta-

tion of the commercial "Bantem™ was found impractioal due to major struetural
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| and design changes regquired In working out the all~wheelwdrive feutm,
in providing increased power, mgge&maa snd other modificationa necssssry
to meet tha statements contalned in paragraph 3.5‘_. , of 'ﬁ'ha r-oﬁwh dated
June 22, 1940, refsrred to ebove, and the servise snd performmce require-
ments, |

4e In the production of ‘bhélac-&ml pilot vohlale umder the originel
tentative charncteristics and speciffcatione, it became evident that it
would be impossible o build the truck within the weight limitation
orzlgimlly propogsed as & deeired characteristic. 8ince the prejest wae
olassified ns one of development, the oritlcal importance of weight was
waighed agninst many mw factors, in reproated conl'erences with
rapreeentatives of the inberested srms and services at Holsbird with ihe
vehiele at hmnd. Tho correctness of this appromoh to the prohiem 1s ﬁw
balng demonstrated by the current teﬂ: ape';ﬁtion of the origlnal group ef
which, although welighing m&w»m 'mm-a_ (z,xm}f 1bs., are falrly well
'Bu)st batwesn welzht, pﬁa-f-maé and staminm. Murther svidsnce &1" e
am&n&ﬁ of -tim deoision te abanden the abtempt %mdi!‘y m comnerolal
*Bantaa® is the recent sbandonment by the British army of their proposed
use of tﬁe Brdtish "ausbin® and "Morris® chasses for similer appliocation,

G+ The subject cace pwasent'? & typiasl example of the tendency, in
many mwatters wrtninm;lto notor ‘mh%ﬁli\ ﬁuimt-m the pard of non-
teohnioal waing ama ané services, to injeot into umilitary charscteristics
detalls which are properly for development in epplioable specifications
propared with full consideration of the technionl and emgineering principles
1nvolved. Military oharasteriatics for the truck, Ze~ton, 4xt, have now
been revised and were approved on Februsry 14, .ng, ag & result of the
information secured in comnection with the arigiml procurement of fowr
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thoussnd five hundred end seventy (4,570) vehicles, This office doss not
aonour in the opinien that any usurpation of functioms by the oontraoting
officer has aecurréd. It 1e rather felt that the opposite ia true and

that the ?aﬂﬁniaui Commlttee has aoted beyond the intent of paragraphs Ba.,
and $h., AR 850«25 by etipulation of exeess details ira the Military |
Charotoristies | a.fa for exemple, in thils specific ocmse by the arbitmry
etipulation of & maximum weight limit, based on the. pilet medele &f tiw
Bantan end Pord produation but under that of the Willys desigs which ey
yﬁ prove %o be » noest eatisfaoctery 91-9@ of squipment, ‘This office °
#mat renonoile the weaﬂma« by the Pechnion) Cormitiee of wn sacrme :
in mim sllowable weight amounting to eighty percent (BOS) ovor the
proposal of the Ordnmnce Teéhnisni Committan an June 22, 19&0, with the
rejection of an added 4.9 percent rapresenﬁ#d hf the differentiel botween
the adopbed twp bhoussnd one hunéreé sixty (2,160)20 limit and the ivight
of the Willys 9roéuet. The lack of agreement between various using sorvioss,
indicated in ourrent test reports on the first seventy (70) of these vwhiolss,
© 8 Yo the oritioal necessity for stipulating w specific maximm weight

- 1inib ae opposed to other egually desiradle qualities, is very spparent,
This office believes that the responsibility for deteils of design and
dovelopment of vehicles to meet an appraveé militﬁny characteristic praputed
in sscordance with the definition emtnima In paragraph Ba., AR 80026 ia
olearly preserided in paragraphs Yia., snd 9., AR 860-15 and eannot properly
be usurped by the Technlosl fommittes,

R‘ Bt Gmaf;
N Major General,
The Quartermaster Cegieral.,



