P, & E. Confarenca, October 23, 1940 (Wedneadsy) .

1. Col, Aurand stated that Mr, Normen C. Einwechtsr, Special
Representative of The Carpentsr Stesl Co,, was in to ses him
yesterday, The Carpenter 3tesl Co, iz 8 small company that
could not employ more than 1,500 men on a thres-ghift bazis:
its plant 1s loecated at Reading, Pa.; and it makes high allecy

steale, Thls is thes type of company we are going to need full
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capaclty of for defens PUrpOSes, Its pr1nc1na1 prcé&nt is 37
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mm AP shoﬁﬁ_ In conneeiion with P chtmnry and Frankford, theair
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metallurgist,.ﬁr. Delong, who has besn with ithem sine 1903,

bas devsloped the basis metallurgical cﬁmbinatimn for both the
37 AP gtesl and the 30 2nd 50 bullast AP steal.

2., Col, Griner said the Field Artillery wishes to make a
few changes in TBA., The QM agrees if we want 4o do it? Coli.
Griner wanited Yo knew cur solicy in this : eonnesilon,
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Col, Aursnd sald changes in the TBA are permissible and
we will approve them, G-3 can meke its own deelsisn in th¥e re-
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3. Coi, Aurandqinstéucted Ool, Hoagz to go ahead with ths
Bantam car matter, It is not thoughd nesessary to meke it a
GChisf of Staff study. Col. Aurand suggested that an AG lettar
b2 written to the QM anthoriszing—net instrueting—-him to pur-

chaze 1,500 Bantame, and say on td@ buck slip that 1% iz belisved
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the Chief of S%aff's offize is famillar with the transastion by ¥ ™
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